Gain-Loss Performance Analyzer 
To down load the FEP Excel-based Gain-Loss Performance Analyzer [“G-L-perf-analyzer.xls”] and these instructions [“Gain-Loss Performance Analyzer Instructions.doc”], go to http://www.nccs2.org/wiki/index.php?title=Fundraising_Effectiveness_Project and click on Gain/Loss Performance Analyzer.
IMPORTANT:  Use of this version of the Gain-Loss Performance Analyzer requires that you have, or will use your donor software firm’s all-electronic FEP survey module (*).  If your donor software firm does not provide an all-electronic FEP survey module, you will find an online AFP survey form with instructions at http://vovici.com/wsb.dll/s/c13g2ad8e and directions to an alternative version of the FEP gain-loss performance analyzer.


With this downloadable Excel-based Gain-Loss Performance Analyzer and instructions, respondents to the FEP surveys who use a participating donor software firm’s all-electronic FEP survey module can analyze their gains and losses in amount of gifts and number of donors by gain/loss categories based on the growth-in-giving performance data they submitted.  They can also compare their gain-loss performance against their goals, prior year results and statistics from the annual FEP surveys. 

NOTE: Users of the Excel-based FEP Gain-Loss Performance Analyzer are expected

to be experienced with, and have access to Microsoft Office Excel.   
Guidance
If you have questions or comments and suggestions, please email FEP@afpnet.org.

(*) Participating donor software firms that have been assisting with the design of the FEP annual surveys and have implemented, or are currently implementing all-electronic FEP survey software include: 



Compass Technology
Donor2/Campus Management Corporation
DonorPerfect Fundraising Software
eTapestry
GiftWorks (Mission Research)
MatchMaker FundRaising Software
Metafile (Resultsplus)
PhilanthrAppeal (FundTrack Software)
PledgeMaker (SofTrek)
The Raiser's Edge (Blackbaud)
ROI Solutions
Sage Software
Telosa Software (Exceed!)
Initial set up: Open G-L-perf-analyzer-v8.2.xls that you downloaded.  Copy (Save as) G-L-perf-analyzer-v8.2.xls with the Excel file name “FEP-perf-analyzer” so that you can always go back to the original FEP “G-L-perf-analyzer-v8.2.xls” Excel file if your FEP-perf-analyzer.xls ever becomes corrupted.
For each FEP survey you submit, follow the instructions in the “Instructions” worksheet in G-L-perf-analyzer-v8.2.xls, which are outlined below.  Also follow the instructions in the email that you receive from FEPwebmaster (see example that follows) to find the *.txt file you submitted and store it safely on your computer.

Example:  If you have, or will use your donor software firm’s all-electronic FEP survey module to participate in the annual surveys, here is an example of the email acknowledgement from the FEPwebmaster that you have received, or will receive when you respond to the FEP survey:

Subj:
Successful FEP delivery notification 

Date:
4/7/2008 5:12:06 P.M. Eastern Daylight Time

From:
FEPwebmaster@ui.urban.org

To:
FRaiser@ABC.org

Sent from the Internet (Details)

Your file (ABCorganization2006-2007.txt) was successfully delivered to FEP, and has been processed. Please locate and note the folder where this file is stored on your computer.  For instructions on how to use the data in this file to produce your FEP Growth-in-Giving Gain/Loss Performance Reports along with downloadable Excel templates, go to http://www.nccs2.org/wiki/index.php?title=Fundraising_Effectiveness_Project
and click on Gain/Loss Performance Analyzer. The annual FEP survey reports with comparative statistics by size, subsector, region, age and percentile ranking are also available at this website. Thank you for your submission.    

If you cannot find the text data file you submitted to the FEP (e.g., “ABCorganization2006-2007.txt” in the example above), your donor software firm may provide instructions for finding and safely storing it in a fundraising folder on your computer.  If not, use the “Search” option on your “Start” menu and enter the file name in your email from FEPwebmaster  (e.g., “ABCorganization2006-2007.txt” in the example above).

Summary of Instructions -- FEP Gain-Loss Performance Analyzer  

[See detailed step-by-step instructions in the “Instructions” worksheet of G-L-perf-analyzer-v8.2.xls]
Summary checklist for each FEP survey submited:

1.   From Excel, Open the *.txt file submitted(*) and Save as an Excel workbook

       with a unique “FEPxxxx” file name.

2.   Open your “FEP-perf-analyzer” Excel file(**), Save as “FEP-perf-analyzer-xxx,” 

      Choose the “DataInput” worksheet. and enter “FEP-perf-analyzer-xxx” in

      column A, row 7 of "DataInput" worksheet.  

3.  From “FEPxxxx”, Select and Copy row 2, column B to column BS.

4.  In “FEP-perf-analyzer-xxx”, Paste data in row 2, column B of the

    “DataInput” worksheet.

5.  Print all the worksheets in “FEP-perf-analyzer-xxx” by choosing the 

      "Entire workbook" print option. 

6.  Review the various FEP performance reports for your organization.  

     Compare your organization’s performance with your goals, prior year

     Performance and with the Gain/Loss statistics in Appendix A of the FEP

     “2008 Fundraising Effectiveness Survey Report” at:

     http://www.afpnet.org/research_and_statistics/FEP. 

(*) For example, “ABCorganization2006-2007.txt” in the illustrative FEPwebmaster email above.
(**) This is the “FEP-perf-analyzer” Excel file that is downloaded from http://www.afpnet.org/research_and_statistics/FEP --> “Gain-Loss Performance Analyzer.”

Worksheets in the G-L-perf-analyzer*.xls:
1.  DataInput.  This worksheet contains the 58 fields (71 data elements) of data that your donor software created and submitted for the Fundraising Effectiveness Survey.

2.  Instructions.   Use the instructions above for saving this Excel file in your FEP library and printing and reviewing all the worksheets.

3.  DataProofList.  -- Fundraising Effectiveness Data Proof List.  The G/L Analyzer Excel file automatically copies the 58 fields (71 data elements) from DataInput into this worksheet.  

The DataProofList worksheet is formatted so that you can easily review the content.  The required data fields in all the subsequent G/L Analyzer reports (worksheets) are populated automatically from this DataProofList worksheet.  
Five core Gain/Loss Growth-in-Giving Performance Report worksheets   

1. Individuals (individual donors)

2. Organizations (all non-individuals)

3a. AllDonors (individuals + organizations)              [compare 3a to 3b and 3c]

3b. 05and06Stats (FEP 2004-05 and 2005-2006 report for all donors -- individuals + organizations)

3c. Pilot04to05Survey (FEP Pilot 2004-05 Survey report for all donors -- individuals + organizations)

Each performance report has 3 pages:

Page 1 -- "Gain/Loss Growth-in-Giving Performance Report -- Period 1 to Period 2" includes amount of gifts and number of donors by gain/loss category -- with a bar graph of G/L ratios by category

Page 2 -- "Growth in giving from one year to the next is the net of gains minus losses." Gain, loss and net bar graphs by G/L categories for amount of gifts are displayed 

Page 3 – Includes "Special Gain,/Loss Offset Analysis of (1) New, (2) Recaptured and (3) Upgraded Donors" and the Donor Retention Analysis which compares number of donors: current to donors of record.
OtherStats worksheet – Three Gain/Loss Growth-in-Giving Performance Indicators

Stat1 – Primary FEP indicator: Gain/loss by Category as % of Period 1 Total.

Stat2 – Gains by gain category as % total gains and Losses by loss category as % of total losses.

Stat3 – Period 2 results by category as % of period 2 total.

Comparison worksheet – Comparative Gain/Loss Growth-in-Giving Performance Report -- Period 1 to Period 2

This is an Excel-based template that compares your gain/loss ratios by categories to (a) your performance goals, (b) your prior year performance, and (c) various FEP statistics.  FEP statistics are found in Appendix A of “2008 Fundraising Effectiveness Report” found at http://www.afpnet.org/research_and_statistics/FEP.  
Definitions for Gain/Loss categories

New – donors who never gave prior to period 2.

Recapture – previously lapsed donors, before period 1, who gave again in period 2.

Upgrade – donors who gave more in period 2 than in period 1.

Same – donors who gave the same amount in both periods.

Downgrade – donors who gave less in period 2 than in period 1.

Lapsed new – new, first-time donors in period 1 who did not give in period 2.

Lapsed repeat – other lapsed donors who gave in period 1 and prior periods but did not repeat
                             in period 2.





        --------------- Donations made ---------------




        Before
        During
         During





        Period 1
        Period 1
         Period 2
New




no

no

yes

Recapture



yes

no

yes

Upgrade



n/a

yes

yes

Same




n/a

yes

yes

Downgrade



n/a

yes

yes

Lapsed new



no

yes

no

Lapsed repeat



yes

yes

no 
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